Daily Job Site Update for: 10-31-08

Hi All, wow, hard to believe that all the efforts and planning paid off in such huge dividends yesterday. Food
committee, thanks for lunch, we all appreciated!

The day started bright and early at Kapco, cool shirts team!

We are looking forward to another great day and excited about completing almost all of the interior framing and
foundation. Volunteers were amazing!

Past day activity:

e Emptied two and half dumpsters with debris and completely overfilled one pod with donations
o interior first floor gutted and structural bearing walls started

e 3 seasons room demolished and excavated, footings poured at the end of the day

e front door demolished and reframed

e back retaining wall dug and well under way

e lumber dropped off

e lower level demolished and carpenters have chalked out for walls

e all duct work removed and all electrical demolished where needed

Agenda for today:

e Framing carpenters will be there at 6:30 and should complete the first floor framing, lower level framing
except stair well and elevator shaft and build all panels for new addition

e block will be laid for sun room and interior basement block currently at the crawl space will be demolished to
connect to the home

e rough plumbing in lower level and first floor will be started

e rear retaining wall will continue

e Concor to saw cut basement elevator and bath floors. We will need to sledge hammer the basement concrete,
hand dig a 7’ by 7’ elevator shaft 2’ down and carry debris up in 5 gallon buckets, going to be some tired
volunteers today.

e Chellee/Kathy, we need the lower level foam insulation by 11 am so the framing carpenters can install

e rough electrical wiring will get started in the afternoon




